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Top Twelve Priorities for the
Strategic Plan Action Steps

Identify and develop Centers of Excellence and Innovative Programs.
Provide a general education program that promotes skills, knowledge and
cultural awareness, helping to develop each student's ability to think
critically and communicate clearly.

Develop a perception of diversity survey to be administered to all
members of university community.

Establish an institutional structure to support assessment plan.

Assess current programs, services, operations to develop a balanced and
sustainable budget.

Re-evaluate current Enroliment Management Committee in terms of
composition, reporting structure and mission

Identify enroliment goals
Develop Enrollment Management plan
Review and coordinate diversity activities and events

Establish transparent budget and structure supporting diversity
organizations

Establish and preserve a town/gown committee to enhance relationships

Increase number of freshmen in LLCs to full capacity

* Numbers and letters refer to the strategic issue and goal number

As of November, 2010



